Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 10th day of July 2006 at 6:30pm. 

Attendees:

Bob Washburn (Chairman)

Ross Worden (Vice President)

Wiley Bourne

Gary Hasenfus

Genevieve Helms

Russ Pitts (Council Liaison)
Non-Attending Members:
Dick Conrad


Guests:

Blaine Cox

Bill & Pam Beason

Kate Haskell

Mike Huber

Ellen Huber

Jayne Mann
Sara Gray

General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:40 pm.

· Public Comments 

· Individual Reports                 
· August 2nd through 4th in Asheville will be a program from Div. Of Water Quality for watershed management.  LAC recommends that the town cover Clint’s cost of attending this workshop.  A motion was made Gary and seconded by Wiley, approved unanimously.
· Meeting adjourned at 9:53 p.m.

Public Comments:

· Mike Huber questioned why 30% of the lake is being reserved for lake commercial operations (versus tax paying citizens).  Bob Washburn provided explanation of why and how the 30% maximum for commercial operations was established by the Marine Commission, and how the available acre/hours are determined from the model.  He reiterated that residential use is not restricted, thus more than 70% of the lake’s capacity could be used.  The 30% allocation is reexamined every year by the Marine Commission.  This year, not all of the approved commercial boats were permitted and put in use. Bob also stated that the current commercial allocation seems to be appropriate, considering the positive responses from the 2006 survey regarding the patronage of lake commercial operations by residents.
· Kate Haskell expressed that, with the explosion of development on the mountains, there might be a day that lakefront owners might not be able to safely use the lake.

· Bob reminded all that the lake management consultants will be coming back to town on July 22nd to answer questions of this nature.  2:00pm at Fire Station 1 and 4:00PM at Fire Station 2. 

· Sara Gray asked a question about how often the water is tested.  Bob replied that it typically occurs monthly.  Sara had a lab in Cleveland, OH, conduct some testing for Havnaer’s Cove and the results were high.  

· Discussion of log cleanup efforts after the recent flood.  Ellen Huber questioned why the Sunset Cove cleanup did not occur.  There were a lot of citizens that pitched in on the cleanup effort…more than could be reported in a thank-you email.  Bill Beason noted that there were people continuing to boat and ski while others were trying to remove material from the lake

· Discussion: Ellen Huber asked whether bladders were allowed in ski boats.  They are allowed. This was a situation that had come up in the past and was deemed to not be an issue that needed to be addressed via regulations.  
· Discussion of why towing behind several classifications of commercial boats has been prohibited for reasons of safety and liability.  Bob explained the types of businesses (commercial classifications) that are permitted to tow (resort, camps, ski school, realtor).  Boats classified as livery/rental are not permitted to tow, even if used by the owner.  For personal use, the boat would need to be permitted for a residential, non-commercial use.  

· Discussion of the schedule of civil fines implemented for violations of lake use regulations.
Individual Meeting Reports and Actions:

Lake Structures – Wiley Bourne reported:

· The primary work has been getting the new lake structures regulations addressed – they are on the town council agenda for tomorrow night.  Deals with items such as sea-walls or more appropriate shoreline protection, issues of non-conforming lake structures that need to be repaired and the allowable shoreline measurement techniques.  
· Motion made by Wiley that the lake structure regulation changes be approved by the LAC and recommended for adoption by the town council.  Seconded by Ross Worden and unanimously approved

Law Enforcement (prior report by Chris to Bob):

· Status of the 1,000 boat permit limit for annual, residential permits:  As it stands right now, we should remain under the limit through Labor day weekend as far as available permits (based on permitting patterns that closely track to the prior year).  The purpose of the limit was to prevent overcrowding during the peak season, not the shoulder and off-seasons.  Motion made by Genevieve that the Marine Commission hold to the 1000 residential boat permit limit until Labor day and then lift the restriction after labor day (non-peak season).  Seconded by Ross Worden and approved unanimously.
· Chris noted that there were a number of lake commercial operations that have boat permits approved (from the model) that have not been utilized by the businesses.  

· Discussion on the issuance of boat permits without a valid NC number (application submitted for a new or transferred boat).   Permits are issued by the town on the promise that the permit holder will return and provide proof of the NC number when obtained.  However, reports from the permit database this year and last reveal a number of boaters that failed to return and provide an NC number.  The State requested a period of 60 days to issue a boat registration number.  It was agreed that this should be further investigated to better understand the state’s temporary boat registration process and it would be best to change procedure for the 2007 season

· Wiley reported that, on the night of the 4th of July, a police boat came into the Dirty Dancing cove and a verbal discussion happened between a male and female police officers and people that were on the shoreline.  It seemed that the officer was frustrated with the conversation, as the boat flew out of the cove at an extremely high speed.  Wiley reiterated the importance of the LAC meeting with the LLPD to discuss lake enforcement procedures

Fish & Ecosystem - Ross Worden reported:

· Bass fishing is good
· Did a little informal survey on the lake and noticed that were a number of boats that did not have stickers.  Ross volunteered his assistance to go with the police during some of their patrols.
· This weekend,  a ski boat was noticed doing multiple washout turns
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· No report
Dam Operations & Sewer System - Gary Hasenfus reported:

· William Grimes did a magnificent job of managing the floodwaters by lowering the water level about eight inches.  The town was able to operate at maximum power generation over the weekend and through the week.

· The power washing and painting of the dam will occur, but the date is not known yet.  The lake will have to be drawn down a foot.  Temperature is also an issue. 
· Sewer – There were a couple of days that exceeded a million gallons per day through the treatment plant.  However,, on average the average volume is thought to be at normal levels.


VWIN Coordinator, Gary Hasenfus reported:

· Water quality and visibility was good until the flood on Monday stirred everything up and brought a lot of debris into the lake.
Recreation & Commercial Activities: 

· The Lake Lure Ski Club has held their third meeting since re-forming.  They have approximately 15 members.  The discussed the approval of a submersible slalom course.  
· There are plans for members of the club to perform a five act show at the closing of the Lake Lure Olympiad.
Dredging –  Bob Washburn reported:

· Russ Pitts gave an update that the current dredging work in the river channel was completely undone by the recent flood.  Areas that had been dredged to 7 feet are now ankle deep in some areas of the river channel.

· It’s imperative that we have one additional 300’ minimum length net for debris containment and have some retooling of two of our town’s work boats.  A motion was made for the town to allocate a $1000 for an additional containment net, and the purchase of a 200+ HP outboard.  Motion was made by Wiley, and seconded by Genevieve.

Recap of Motions Passed:

· The LAC recommends that the town cover the cost of Clint Calhoun’s attendance at the Division of Water Quality workshop in Asheville on August 2-4.  
· The LAC recommends to the town council that the lake structure regulation changes be adopted.  

· The LAC recommends that the town allocate $1000 for an additional debris containment net and funds necessary to purchase a 200+ HP outboard for a town work boat.  

Recap of Open Action Items:

From June meeting:

1. (Russ) Ensure the Marine Commission sends communications to all commercial license holders regarding regulations changes and to Kenneth Appling regarding boat permit requirements.
2. (Russ) Ensure that Chuck Place secures bids for the launch ramp signs and stickers (Chris provided a revised version of both to the LAC for review and approval).   
From February meeting:

3. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement. 

4. (Bob)  Obtain an update from the town on our October recommendation:

The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

Page 4 of 4

